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INTRODUCTION

Implementing best practices for work disability management in the workplace
1S complex as it 1s:

* Multi-party (employer — union)

e Multi-factorial

OBJECTIVE

Explore the factors that hinder and facilitate adaptation of work disability
management best practices 1n real practice settings using a collaborative
framework.

METHOD

RESEARCH DESIGN

Participatory action research approach based on the Community-Based
Participatory Research' (CBPR) framework with 4 organizations (N=56)

Steps for adaptating work disability practices for each organization

Audit of current practices

e |ndividual interviews
- HR (n = 3-4)

- Supervisors (n = 2-3)
- Union representatives (n = 3-4)
- Workers who RTW following sick leave (n = 3-4)

Consensus on members of the working group
® HR (n =2) including a decisional member
e Union (n = 3)

o Supervisor (n=1)

Define the group

Presenting gaps hetween:
current practices

VS
best practices in the literature

AVERAGE LENGTH = 11 MONTHS

Consensus on practices needing an adaptation

Group meeting
JUaWISSASSY

Adapting hest practices for the organization
e 4-6 meetings of 3 hours each
o Average interval of 4 weeks

PARTICIPANTS

Employer Union

e Union president
e Union representatives

e HR director e Supervisors
e Disability managers

QUESTIONNAIRE
Adaptation of the CBPR questionnaire?; 67 items (Likert 5 points)
* Three theory-driven dimensions:
1. capacity of parties to collaborate
2. goodness-of-fit between participants
3. operations supporting collaboration and the deliverable product

3 TIME POINTS:
e T1 — 2" group meeting

o T2 — 4" meeting
e T3 — |last meeting

INDIVIDUAL INTERVIEWS

 To document the experience and deepen understanding of CBPR findings
e Following last meeting

 Length - 60 minutes

e Average of 8 weeks post meetings

ANALYSIS

e Descriptive analysis of CBPR scores per party and per organization
e Thematic analysis of verbatim of individual interviews based on the CBPR
framework

PRELIMINARY RESULTS

PARTICIPANTS (N = 36)

* A total of 4 organizations from the education sector: 2 completed
and 2 1n progress
e Affiliated to the same union federation

* Equal number of employer representatives and union representatives
e Men = 18; Women = 38

CBPR QUESTIONNAIRE (QUANTI) (N = 20)

* (Generally positive results for all parties, especially for employers
* Tendency toward higher scores at the end
* Globally, the adaptation process is seen as a real collaboration

CONCLUSION

A new milestone is being set for the aim of implementing best practices in work
disability prevention.

The next step 1s to follow-up on implementation needs.
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INTERVIEWS (QUALI) (N = 14 COMPLETED; N = 12 IN PROGRESS)

CAPACITY

* Having the expertise; a decision maker; ability to bring people together

GOODNESS OF FIT

e Mutual understanding of the problem (gaps) and the objective of the adaptation

e Commitment

OPERATIONS

 Communication is seen as central because it can impact conflicts and
commitment

e (Clarifying the roles — important but complex

 Importance of leadership and having support of external experts

At times, preliminary meetings with individuals are necessary to ensure that
minimum requirements for capacity, goodness of fit and operations are attained.
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