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Mission
“As an active member of its 
communities, the Université 
de Sherbrooke is dedicated to 
the development of 
knowledge and skills through 
experiential learning, 
research, and knowledge 
creation, in support of a 
sustainable society.”



INNOVATION:  
our driving force

 Innovating means thinking outside the 
box, embracing and exploring new ideas, 

and transforming those ideas into 
concrete solutions that propel knowledge 

and society toward the future. 

FOCUSSED ON 
PEOPLE: 

the richness of our 
community

The power of human connection and our 
openness to others shape the way we study, 
work and live, creating an environment that 
enables us to reach our full potential. They 

are fundamental to our sense of 
togetherness and how we relate  

to each other.

EXCELLENCE:  
building our success 
on a rigorous approach  
At UdeS, excelling means setting high 
standards and doing the right thing: using a 
rigorous approach, creativity and collaboration 
to tackle today’s challenges in an agile 
manner. It means providing robust solutions to 
complex issues and making a real impact.

COMMITMENT:  
the force that 
inspires us to make 
a difference
Commitment is about our collective 
pride in taking action to transform 
society in a passionate, rigorous and 
responsible manner.

VALUES



“Recognized for the 

excellence and innovation 

of its programs and 

research, UdeS develops 

responsible, open-minded 

and analytical citizens who 

are prepared to tackle the 

key challenges facing 

society and help create a 

sustainable world.”

Vision
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Strategic  
objectives:  

1.	 Implement an integrated, collaborative 
institutional recruitment strategy focused on 
candidates’ experience. 

2.	 Welcome students and support their success by 
taking into account the diversity of pathways and 
cultures, with particular attention to Indigenous 
peoples. 

3.	 Support a culture of quality and success with 
structured processes for creating, evaluating and 
continuously improving programs.

4.	 Encourage and promote pedagogical innovation to 
improve accessibility and the student experience.

5.	 Support lifelong learning initiatives from 
undergraduate education through to continuing 
education and even post-career learning. 

6.	 Pursue a shared institutional vision with a view to 
developing key, cross-disciplinary skills across all 
levels of study, including systematically 
integrating objectives related to sustainable 
development and critical thinking.  

7.	 Provide the entire community with the knowledge, 
critical skills and equitable access needed to use 
artificial intelligence in an independent, informed 
and creative manner while preserving human 
agency. 
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innovative education 
that develops cross- 

cutting competencies 
across all programs and 

prepares students to 
contribute to society.
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through research  
and drive impact across 
all sectors of society to 

address key social, 
economic and 

environmental issues 

2
8.	 Assert our research leadership by positioning 

UdeS as a magnet for talent attraction, pursuing 
responsible innovation and disseminating its 
results, especially in the French-language 
scientific community.

9.	 Support initiatives aimed at fostering the creation 
of critical masses of expertise in order to facilitate 
multidisciplinary and interdisciplinary research, 
notably by relying on community driven 
participatory approaches.

10.	 Pursue the co-creation of research continuums, 
such as integrated innovation chains, that involve 
basic research, applied research and knowledge 
transfer.

11.	 Support the university community in conducting 
research in manner that is compatible with 
applicable regulatory frameworks.

12.	 Ensure students play a central role in innovation 
by focusing on research training and experiential 
learning while supporting entrepreneurship.

13.	 Support leveraging and utilizing the results of the 
university’s research, especially through strategic 
partnerships and knowledge-sharing best 
practices.
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collaboration and 
efficiency that 

enables responsible 
management  

while supporting  
UdeS’s mission
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14.	 Implement an integrated institutional strategy 

aimed at increasing organizational efficiency by 
streamlining and automating processes, 
leveraging artificial intelligence and promoting 
the use of data to inform decisions.

15.	 Promote knowledge-sharing, standardize working 
methods and encourage continuous 
improvement by creating communities of 
practice across faculties and institutional 
departments.

16.	 Maximize the impact and efficiency of services 
in line with our institutional mission by making 
added value a core element of our decisions and 
actions.

17.	 Consolidate our institutional culture of 
responsible and sustainable management with 
the aim of making UdeS a model organization in 
this area.

18.	 Rely on a shared responsibility to promote 
organizational health and well-being in a 
positive, respectful environment that emphasizes 
professional development.

19.	 Implement initiatives and practices to make 
UdeS a learning organization, notably, in the 
area of digital skills development.
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UdeS apart in order 

to position ourselves 
as a world-class 

institution
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20.	 Pursue international development primarily 

through a focus on francophone countries.

21.	 Enhance experiential learning with the goal of 
delivering meaningful education opportunities 
for students and meeting the needs of the 
community. 

22.	 Position UdeS as the university in the 
Montérégie region by emphasizing the 
advantages of the Longueuil Campus, including 
the distinctive features of its urban setting and 
inter-faculty pedagogical approach. 

23.	 Drawing on our expertise, develop a 
transformative climate action strategy with our 
partners to accelerate the ecological and social 
transition. 

24.	 Distinguish ourselves as a trusted partner of 
choice, recognized as people-oriented, agile 
and innovative.

25.	 Inspire progress by example in the areas of 
equity, diversity, inclusion and accessibility.

26.	 Implement a public and government relations 
strategy that will increase the visibility of UdeS 
both nationally and internationally. 



OVERARCHING 
RESEARCH THEMES   
2026-2030

LIVING TOGETHER  
IN SOCIETY 

Understanding, imagining  and 
developing ways of living together 

that make our world more  
inspiring, just, inclusive  

and culturally rich. EDUCATION FOR  
ALL GENERATIONS  
Transforming society through 

lifelong education and learning in 
order to tackle the challenges  

of a changing world. 

CLIMATE ACTION  
AND BIODIVERSITY 
Building sustainable societies 

through climate action and  
preserving biodiversity.

TECHNOLOGICAL 
INNOVATIONS AND 

QUANTUM SCIENCES 
Accelerating technological innovation  

and quantum sciences in a  
responsible manner. 

SUSTAINABLE 
HEALTH 

Developing innovative health 
practices and ecosystems that 
ensure sustainable, equitable 

healthcare.  

AGING  
POPULATION 

Promoting active,  
healthy, dignified  

and inclusive aging.   
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